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Facts & Figures

The Lufthansa Aviation Group is one of the world's
leaders in international air transport. It comprises
more than 400 subsidiaries and associated
companies.

The Group is active in five business segments:

Passenger Transportation (strategic core segment)
Logistics

Maintenance, Repair and Overhaul (MRO)
Catering

IT-Services

Corporate Headquarters: Cologne
Lufthansa-Hubs: Frankfurt/Main, Munich, Zurich

Number of employees: more than 100,000
and 146 nationalities

Passengers carried in 2007: 62.9 million

26.02.2009

© Deutsche Lufthansa AG, FRA PU/E-T



One day at Lufthansa

We make more than 2,000 take-offs and
landings.

We carry about 172,000 passengers and more
than 5,200 tons of freight.

We serve our customers with 1.145.000
meals.

We answer about 33.000 phone calls.

Lufthansa Technik services more than 1,000
aircraft.
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LHSB: Under one roof...

...one can find Management Programmes
for the upper management ( level C and
above) and ...

...the Corporate College for employees
below management level C.

Our task is...

...to maintain and expand non-specialist
skills for all managers and employees of
the Lufthansa Group...

...and give possibilities to build and enlarge
networks .

We DONT...

...Offer specialist education and
(vocational) training. This is provided by
the specific business divisions' training
departments, the so-called Academies .

Management Programmes

Cross-divisional Training
and Programmes for

managers

Corporate College

Cross-divisional Training
and Programmes for
employees below
management level
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Business units and the Group‘s offer of general educatio

n and training

Employess: 45,6%
Profit: 71,4%

Personnel &
Organisational
Development

Lufthansa
Flight

Training
GmbH

Management Corporate
Programmes College

Employess: 4,3%
Profit: 11.6%

Management
Developement
& Training

Employess: 17,8%
Profit: 8,7

Vocational
Training &
Education

Lufthansa
Technical

Training
GmbH

Employess: 2,8%
Profit.: 1,1%

Competence
Developement

Employess: 29.5%,
Profit.: 7,2%

Personnel &
Organisational
Developement
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Mission Statement Lufthansa School of Business Mana  gement Programmes

School of Business

Our mission is to provide advanced management training and development for the Lufthansa
group managers according to their requirements and in line with Lufthansa’s strategy. Across
company boarders we are offering management programmes as well as events platforms for
dialogue and information.

We are connecting individual management development and corporate organisational
development. We support necessary changes within the Lufthansa group and contribute to
build a corporate leadership culture. We help our managers to enlarge their personal network.
Our goal is to offer management programmes, platforms and events to which Lufthansa and
their managers state:

There’s no better way to learn!
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Master the change —
The Organizational Development at Lufthansa hastw o driving forces

LH Leadership Human Resource Strategic_fields of
Compass Brocens action

E al Competence for
ntrepreneuria PE-Instruments Dialogue &
Leadership /\ Communication
Potential and _ Professionalism
Breakthrough Performance Leaving in Re-Organisations
Problem Solving survey PE-Instruments _
23% TN 10 Company 2Dialog.  Freiwal ihibare Intrapreneurlal
e 360°Feedback pua | — e —— Competence
Winning Others /\ VVVVVVVV 2
LH-Bonus Develop Ability for
Leading People Trainin Systematic
g 5 0 e Management
/\ e i . of Competencies
Attitude and Drive Assessment _ Retention of
Center Selecting .
Leadership Talents
International Deveolpment Going
Business Center
Competencies /\ Cross-Borders
Attracting
Long Term Approach Midterm Approach
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We push Learning and Organizational Change from two dire ctions:

LH Leadership
Compass

Entrepreneurial
Leadership

Breakthrough
Problem Solving

Winning Others

Leading People

Attitude and Drive

International
Business
Competencies

Long Term Approach

Open

Enrollment

Experience

Dialogue
and

Networking

platform

Strategic fields of
action

Competence for
Dialogue &
Communication

Professionalism
in Re-Organisations

Intrapreneurial
Competence

Ability for
Internationalisation

Systematic
Management
of Competencies
Retention of
Leadership Talents

Going
Cross-Borders

Midterm Approach
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The development of the strategic fields of action

In 2005 a bottom-up and top-down .... .... that gave orientation for more than 40 programmes

process was implemented....

« Koppelung zur HR-Strategie

« Vorgabe strat. Handlungsfelder
« Priorisierung

+ Impact-Bewertung

CMG/
Potentialanalyse

« Datenanalyse auf

Organisations- und Leitungsebene
« Indikator fur

Handlungsbedarf
« Erfolgsmessung

Auswertung LLF

« Datenanalyse auf
Organisations- und
Leitungsebene

« Indikator fur Handlungsbedarf

« Erfolgsmessung

FKE - und PE der Gesellschaften

+ Dez. PE-Prozesse und —produkte

« Vorschlage fir konzernweite
Bedarfe/Themen

+ Sounding Board A

+ Qualitatssicherung

.... the result were clear stratecic fileds of action

Der FKE-Strategieprozess in 2005 schaffte Orientier ung

high
1. Dialog- und Kommunikations- !
kompetenz ausbauen

2. Reorganisationsprozesse
professionalisieren

3. Intrapreneur-Kompetenzen
starken

\ 4

forcieren

: 2

E ! 4. Internationalisierungstaigket

i 5. Systematisches Kompetenz-
i management ausbauen

; 6. Nachwuchstalente halten
| 7. Business Optimierung:
Going Cross Borders

low Business Impact high

10.09.2005  Dr. Michael Christ
Seite 1 Status FKE-Strategieprozess
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We develop our Strategic fields of action in a bottom-up/ top-down process

HR Board Online Questionnaire

Linking to the HR -strategy
Specification of strategic issues
Prioritisation

Via Online-Questionnaire

v
CMG results Portfolio: ELLF analysis
o vsi @ Corporate
e e | IR [  Crecues | | s
management level aDr%’?_lﬂgrgem organisational level and
indicator for . : C management level
L . - Indicator for
need for action h - need for action
—_
Input Stakeholders
Workshops with all relevant stakeholders
Sounding Board >
Quiality assurance
Input external strategic partners
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In 2005 the following 7 strategic fields of action and their priorisation concerning

business impact and urgency were decided upon

high P -
i 1. Competence for Dialogue
! & i
: Communication i
. 1
L 2. Professionalism in i
i Re-Organisations :
: 3. Intrapreneurial i
i Competence :
> i 4. Ability for :
o i . . !
c : Internationalisation i a
(O I
o : 5. Systematic i >
) : Management !
i of Competencies :
. !
1 6. Retention of :
! Leadership Talents ;
1 .
1 7. Going :
: Cross-Borders i
i !
low
low Business Impact high
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In more than 40 HRD activities the strategic fields of ac  tion have been considered.

Example: ,F-Kurs*
Participants Programme Faculty / Main Strategic fields of
background Design Speakers Topics action

Competence for

Board-Members Dialogue &
Top Management Communication

Presentations

Professionalism in
Re-Organisations

Aviation Ind. Intrapreneurial
Knowledge Competence

Ability for
Internationalisation

Systematic
Management
of Competencies

~+Abschlussabend" _ Retention of
Leadership Leadership Talents

21% non-german
Academic Faculty

. N Ext.-Speakers Going
Field visits Cross-Borders

LH-wide & SWISS

F-Kurs: cross-company and cross-cultural HRD and OD programme Midterm Approach
for 20-25 high potential middle managers
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2006: The HR-Board agreed on the strategic fields of acti  on...
2008: Modification of the strategic fields due to intern al and external changes

Petitum . . .
e Changing of business condition
e s e (Upgra_de to Industry Leadership,
j o ausheuen i — consolidation, a stronger
1 2. Reorganisationsprozesse ! Paaan's - . . . .
{ pofessonalsieren AR L ‘ internationalisation )
i 3. Lr:gi;;r"eneur»}(ompetenzen : (/ 5 .//;I_‘\ 3 3 .
% : 4. :n!e(na!ionalisierungslahigkeil : VVVVVV 6 ‘ 4 i NeW StakehC)lderS (for example SWISS)
e o B * The strategic fields of action are a

o Nechuchsidenienalen 4 mayor criteria for external benchmarks.
H 7. Business Optimierung: i - .
| Song CoseBorders i (Hewitt-Kienbaum)

Business Impact high

Das HR-Board wird gebeten dieser grundsatzlichen Au srichtung der
konzernweiten Fuhrungskrafteentwicklung auch fir 20 06 und 2007
zuzustimmen

14.06.2006 Dr. Michael Christ
Seite 10 Status FKE-Strategieprozess
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Der Strategieprozess 2008 lieferte erneut klare Handlungsfelder

high PRI
i 1. Cultivate Dialogue and !
Communication

- 2. Support Internationalisation

, 4. Strengthen Entrepreneurship

''''' : 5. Strengthen Bond and System

2 3. Develop Talentmanagement
! Capability

Dringlichkeit

low

low Business Impact high
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The result is appreciated by external experts:

Lufthansa School of Business wins tops award as a Cooperate University...

1998: ,World- Class HRD Company“ given by the International Consortium for Executive
Development Research

2000: Annual Award for Exellence and Innovation for the best European corporate university
2002: Human Resources Management Award of the trade journal ,Personalwirtschaft*

2004/05: Corporate University XChange Award for Alignment (Connecting individual
management development and corporate organisational development)

2005/06: Corporate University XChange Award for Alignment (Cooperation with external
partners)

2006/07: Cooperate University Xchange Exellence and Innovation Award in Corporate
Learning for Measurement (measuring management success)

...and in different field of studies

1999: “European Case Award 1999” of the trade journal “Business Week” for the case study
“Lufthansa — the challenge of globalization”

2000: “Best case study 2000"of the European Foundation for Management Development
(efmd) for the case study: “Lufthansa 2000- Maintaining the Change Momentum”

2004: “European Case Clearing Award (ECCH) and Business Week Award 2004 for the
most successful case study in general management” for the case study “Lufthansa 2003 —
Energizing a Decade of Change)
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Home of Lufthansa School of Business

Reopening in January 2009: The Lufthansa Trainingan  d Conference Center Seeheim
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